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PDI's in the Cape Flora industry

Cape Flora SA's Karien Bezuidenhout sheds light on
inclusive growth in the local fynbos industry.

Karien Bezuidenhout, General Manager at Cape
Flora SA (CFSA), recently stated, “[South Africa]
may not be the only cultivating country, but | would
say we are the pioneers of the fynbos industry. It
was South Africa that took the plants from nature,
started breeding and cultivating them, and then
figured out how to make an agricultural crop from it.”

So the indigenous Cape flora cut-flower industry
took root in the 1970s. And today, South Africa
exports millions of stems that reach significant
markets in Europe and the Middle and Far East
annually. Other role-players in the market include
Australia, New Zealand, Ecuador and Portugal.
Gratifyingly, local expertise is still sought after,
drawing keen interest from abroad.

CFSA's membership comprises those involved in
harvesting fynbos flowers from the veld (20%), and
the rest who are actively involved in fynbos cultivation.

for

Though many emerging fynbos farmers are proficient
in critical farming skills, a knowledge gap was identified
specifically regarding post-harvest handling,
processes involved with export, and adherence
to international standards.

Soon the need for extra training and capacity building
among previously disadvantaged individuals (PDls)
covering export readiness was identified. To kick-
start the process, CFSA communicated its intent to
assist emerging fynbos farmers, and soon interested
parties heeded the call. And so a journey began
to nurture members’ field of dreams born out of
opportunity. “The greatest challenge, | would say, is
cultivating the right environment,” said Bezuidenhout.

Over the course of three years, workshops in the
Western Cape were run in Piketberg, George and
Baardskeerdersbos. The format worked well, as
experienced farmers and stakeholders could engage
in critical fynbos-industry-related discussions. Partici-
pants received templates to populate with their own
data and, immediately, theory became practice and
could readily be incorporated into their own businesses.

PHI workshop in Piketberg, July 2023.



“| think we covered the topics quite well,” observed
Bezuidenhout. “There are many courses out there
that teach the basic principles of post-harvest physiology.
But this one is specific to fynbos, which makes it an
asset.” She added that one of the presenters, Prof.
Marius Huysamer, is a fynbos farmer himself who
knows the ins and outs of fynbos farming and is
able to translate the theory into farming practices.

Wilhelm Rabe of AgriSMART SA, an implementing
partner, contributed considerable technical expertise
drawn from his years as a former fynbos farmer, as
well as a wealth of experience gained in related industries.
He is also known to have a heart for people, with
true compassion, noted Bezuidenhout, all of which
came through in the training.

“I must say, what is also very useful is to have our
Transformation Board member, Jacky Goliath, on
board.” She was an invaluable resource as a presenter
"because she had been through the process, knew
all the pitfalls, and knows what it takes to take that
next step,” reflected Bezuidenhout.

There are many success stories in this industry, she
said, but if asked to highlight someone, these individuals
come to mind: The husband-and-wife duo at 34
Degrees South and the Mxokozeli siblings from Elim.

Fergus Ontong and Beverley Joseph, a couple
from George in the Southern Cape, are breaking
new ground. Both are graduates with prior farming
experience, albeit in hops cultivation. These budding
farmers are now in possession of their own land and
determined to make a success of fynbos farming.

As part of CFSA’s support for developing growers,
they were selected to go on a study tour to the
Netherlands in 2023. Bezuidenhout explained,
“Their business was organised and registered. They
were already producing flowers and had the right
level of doing business.” Upon return and having
observed the entire value chain, Ontong developed
their very own application (app) to keep track of
orders, personifying the pioneering spirit of old
in a modern context.

IPM ESSEN, a trade show in Germany, followed in
January 2025 where Ontong promoted their own

flowers. And now that 34 Degrees South exports,
he also volunteered to represent CFSA at the show.
“He's not just looking after himself, he is willing to
give back to the industry as well,” beamed Bezuidenhout.
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Fergus Ontong, proudly exhibiting flowers
at IPM ESSEN in January 2025.

Fundamentally, small-scale farmers in Africa face
significant hurdles when attempting to export. In
order to get the requisite volumes, aggregation of
growers is often employed. Bezuidenhout confirmed
that in Ontong and Joseph's case, they were
producing, as well as buying from other growers.
"They have their own packhouse and they interact
with the growers around them. CFSA also linked
them up with Wesgro, the Western Cape Government's
agency focused on export.” This demonstrates
what can be achieved when opportunities are
seized with open arms.

Justice, Phosiza and Thandiwe, the three Mxokozeli
siblings from Elim in the Overberg, have also exhibited
immense fortitude. Bezuidenhout confirmed that
they were leasing land, Riverside Farm, from the
state and had “started their journey [with CFSA]
quite a few years ago, attending the training in
the Southern Cape.” Formally trained at Elsenburg
Agricultural Training Institute, they had the basic
knowledge of agriculture, she says, but attending
this course gave them vital tools that also helped
them understand export dynamics.



The three Mxokozeli siblings from Elim in the Overberg.
Clockwise from the top:
Justice, Phosiza and Thandiwe.

“At the beginning of 2025, they said, ‘We are
ready. Our flowers are coming into production. We
are on a good track.”” Excitingly, their flowers were
incorporated into the award-winning display at the
Chelsea Flower Show in London. And by year's end,
it was Thandiwe’s turn to go to the Netherlands where
she attended the International Floriculture Trade
Fair (IFTF), with support from CFSA. Her exposure
to this floral wonderland should help to pave the
way to export readiness, and they are poised to do
so by 2026/7, under the Ighude brand. Bezuidenhout
highlighted their thankfulness and eagerness to
learn, which have stood them in good stead.

Cultivating success

Bezuidenhout aptly sums up the role of CFSA in
these transformation stories: “We link them with
the right people at the right time. And we help them
get the right mindset.” Related to this is Bezuidenhout
and Goliath’s hands-on approach. Once a year, they
pay an official visit to each individual project,
imparting invaluable input along the way. A technical
consultant, paid for by CFSA, is also dispatched
every six weeks to ensure that the right process is
implemented at the appropriate time.

It is clear that the investment delivered a huge return
for all involved. CFSA prides itself on having open
communication where ongoing interaction between
the growers and this association is encouraged.
In turn, members perceive the organisation as
approachable and feel free to ask for help, volunteer,
and signal when they are ready to level up. By
accessing CFSA's nurturing support, these members
have found that the world is, indeed, their oyster.

As for the future, Bezuidenhout asserted that they
would continue to do what they have always done:
“Innovate, innovate, innovate. As an association,
we innovate to see how we can better help our
farmers do business and become more efficient
and productive.” She added that the farmers them-
selves were innovative, always figuring out better
ways of doing things.

That the industry is transforming is unmistakable.
Bezuidenhout emphasised that it was difficult for
small associations to access funding and that this
transformation project would not have been possible
without the support of the Post-Harvest Innovation
(PHI) Programme and the Fresh Produce Exporters'’
Forum (FPEF).
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